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[bookmark: _Toc417640116][bookmark: _Toc417640135][bookmark: _Toc417640314][bookmark: _Toc417640331][bookmark: _Toc417640410][bookmark: _Toc417640444][bookmark: _Toc417632295]EBPF Contact Details
We welcome any enquiries regarding this document, its content, structure, or scope.  
Please contact:

EBPF Secretary 
 secretary@ebpf.uk

EBPF Chairman
 chairman@ebpf.uk

[bookmark: _Toc417640117][bookmark: _Toc417640136][bookmark: _Toc417640315][bookmark: _Toc417640332][bookmark: _Toc417640411][bookmark: _Toc417640445]Confidentiality
This document contains information relating to the running of English Blackball Pool Federation (“EBPF”).  It is available to be copied, downloaded, or distributed to or by any EBPF member.

[bookmark: _Toc417640118][bookmark: _Toc417640137][bookmark: _Toc417640316][bookmark: _Toc417640333][bookmark: _Toc417640412][bookmark: _Toc417640446]Terms and Conditions
The EBPF reserves the right to amend this document in response to proposals, rule anomalies or errors made available to EBPF.  

Distribution of this document by the EBPF in no way conveys any right, title, interest, or license in any intellectual property rights (including but not limited to patents, copyrights, trade secrets or trademarks) contained herein.  All rights are reserved.

The EBPF does not assume liability for any errors or omissions in the content of this document or any referenced or associated third party document, including, but not limited to, typographical errors, inaccuracies, or out-dated information.  This document and all information within it are provided on an "as is" basis without any warranties of any kind, express or implied.


[bookmark: _Toc417634982][bookmark: _Toc417640119][bookmark: _Toc417640138][bookmark: _Toc417640317][bookmark: _Toc417640334][bookmark: _Toc417640413][bookmark: _Toc417640447][bookmark: _Toc417640472][bookmark: _Toc417640502][bookmark: _Toc417642957][bookmark: _Toc417642971][bookmark: _Toc417642986][bookmark: _Toc417643001][bookmark: _Toc417643029][bookmark: _Toc426450979][bookmark: _Toc432362749][bookmark: _Toc445984248][bookmark: _Toc446161516][bookmark: _Toc475521968][bookmark: _Toc477766911]Document Overview
[bookmark: _Toc417640503]This Constitution shall govern the organisation and members of the EBPF. Any points of interpretation arising out of this Constitution shall be decided by a majority vote of the EBPF Committee at a Committee Meeting. Alterations to this Constitution may only take place by majority vote at an AGM but any matter not dealt with herein may be decided by the Committee of the EBPF. 
[bookmark: _Toc417634983][bookmark: _Toc417640120][bookmark: _Toc417640139][bookmark: _Toc417640318][bookmark: _Toc417640335][bookmark: _Toc417640414][bookmark: _Toc417640448][bookmark: _Toc417640473][bookmark: _Toc417640504][bookmark: _Toc417642958][bookmark: _Toc417642972][bookmark: _Toc417642987][bookmark: _Toc417643002][bookmark: _Toc417643030][bookmark: _Toc426450980][bookmark: _Toc432362750][bookmark: _Toc445984249][bookmark: _Toc446161517][bookmark: _Toc475521969][bookmark: _Toc477766912]Purposes of the EBPF
[bookmark: _Toc417640505]The purposes of the EBPF are to: 
· Manage, promote, and support the game of 8-Ball Pool (herein “The Sport”) throughout England 
· Act as the representative body for the members of the EBPF in relation to International and other events. 
· Host events in England on behalf of the EBA, or any of their associated Organisations. 
· Co-ordinate the advancement of the Sport, including but not limited to: 
· Management of International Structure
· Management of a County Structure 
· Organisation of local, regional, and national team and individual events 
· Co-ordination of sponsorship and promotion of the Sport 
· Be responsible for the constant development of the Sport. 
· Ensure a duty of care to all its members, and to advise, assist, and protect.
· To ensure that the pool disciplines of Blackball is promoted throughout England as an International sport. 
· To ensure fairness across our organisation.
· To host, manage, organise, stage, or coordinate all national events competitions on an annual basis as the requirement might dictate, in several categories:  
· To promote the wheelchair and Learning difficulties.
· To promote the Female Section
· To promote the Open section.
· To promote the Youth section. 






It will be the policy of the EBPF and all parts of its substructure to make all reasonable efforts to ensure that its policy decisions achieve the above purposes. 



[bookmark: _Toc417634984][bookmark: _Toc417640121][bookmark: _Toc417640140][bookmark: _Toc417640319][bookmark: _Toc417640336][bookmark: _Toc417640415][bookmark: _Toc417640449][bookmark: _Toc417640474][bookmark: _Toc417640506][bookmark: _Toc417642959][bookmark: _Toc417642973][bookmark: _Toc417642988][bookmark: _Toc417643003][bookmark: _Toc417643031][bookmark: _Toc426450981][bookmark: _Toc432362751][bookmark: _Toc445984250][bookmark: _Toc446161518][bookmark: _Toc475521970][bookmark: _Toc477766913]Structure within the EBPF

[bookmark: _Toc417640122][bookmark: _Toc417640141][bookmark: _Toc417640320][bookmark: _Toc417640337][bookmark: _Toc417640416][bookmark: _Toc417640450][bookmark: _Toc417640475][bookmark: _Toc417640507][bookmark: _Toc417642960][bookmark: _Toc417642974][bookmark: _Toc417642989][bookmark: _Toc417643004][bookmark: _Toc417643032][bookmark: _Toc426450982][bookmark: _Toc432362752][bookmark: _Toc445984251][bookmark: _Toc446161519][bookmark: _Toc475521971][bookmark: _Toc477766914]Executive Committee
[bookmark: _Toc417640508]The highest decision-making body of the EBPF is the Executive Committee (EC). The EC will also be the highest level of appeal against any decision made within the EBPF organisation. 

[bookmark: _Toc417640509]The Executive Committee Board will consist of, Chairman, Vice Chairman, International Co-ordinator, National Secretary, National Events Co-ordinator, and Treasurer.


[bookmark: _Toc417640511]The EC has the authority to make any decision that it deems necessary to achieve the purposes of the EBPF. All decision made by the EC shall be made by a simple majority of Committee Members. 
[bookmark: _Toc417640512]Chairman will be elected for a three-year term of office. 
a) Election will be conducted by email to all County Managers.

b) Should any position be vacated for any reason during the normal 3-year term of office that position will be filled by appointment by the Executive Committee.

c) EC Board Members must be registered to our organisation. 

d) All other positions on the Executive Board will be supported by a CV and interview.

[bookmark: _Toc417640513]All members that hold office within the EBPF must acknowledge and adhere to the Representative Policy.

[bookmark: _Toc417640514]The EC may create and disband (by majority vote) Sub-Committees to undertake the management of various elements of the EBPF (see below).

[bookmark: _Toc417640515]The EC shall have the power to co-opt members as it deems necessary.

[bookmark: _Toc417640516]Any member of the EC failing to attend 2 consecutive meetings without good reason for their absence will automatically cease to hold office.

[bookmark: _Toc417640517]



Although not exhaustive, the roles and responsibilities of the members of the EC are as follows: 
a) Chairman
· Chair meetings or appoint a chair for meetings.
· Oversee the general running of the EBPF. 
· Provide a chairman’s report at all general meetings.

b) Vice-Chairman
· Assist the Chairman in all his duties and responsibilities.

c) Secretary
· Minute all EBPF Committee meetings and distribute those minutes to the EBPF Committee members. 
· Minute all general meetings and distribute those minutes to EBPF Committee members, England players and County Managers (whose responsibility it is to pass on the information to their members).
· Provide a secretary’s report at all general meetings.
· All documentation, whether electronic and/or hard copy should be held by the EBPF Secretary; this includes accurate minutes of all meetings, copies of the Constitution, County & International Templates, Financial Reports, and agreements between the EBPF and 3rd party organisations.
· All documentation should be made available upon request, to any member of the EBPF.
· All complaints/queries should be made to the Secretary who will confirm any ruling as per the Official Documentation (OD) and will consult with the EC should the OD not provide a clear ruling for the complaint/query.

d) Treasurer
· Keep clear, proper, and accurate accounts of the EBPF.
· Make those accounts available.
· Provide a treasurer’s report at all general meetings.
· Overseeing, managing, and reporting of the organisation’s finances
· Reconciling bank statements and manage cash flow.
· Provide a full set of audited accounts annually at the AGM.









e) International Co-ordinator
· Manage the International Committee.
· Responsible for running the EBPF International structure.
· Ensure the committee adhere to the International Template when making rulings.
· Highest level of appeal against any decision made within the International Committee. 
· Liaise between the EBPF and International bodies such as EBA, BI & W


(I) Executive Committee Board Members can be part of another organisation so long there is not a direct conflict of interest. 

An elected officer may hold only one Executive Committee post.  He/she may also hold one other sub-committee post provided this does not entail a conflict of interest.  Each elected officer will only be entitled to a single vote.

All EC Members have equal voting rights, except the Chairman who may only cast votes in the event of a split decision. Where the chairman casts the deciding vote. 

[bookmark: _Toc417640123][bookmark: _Toc417640142][bookmark: _Toc417640321][bookmark: _Toc417640338][bookmark: _Toc417640417][bookmark: _Toc417640451][bookmark: _Toc417640476][bookmark: _Toc417640518][bookmark: _Toc417642961][bookmark: _Toc417642975][bookmark: _Toc417642990][bookmark: _Toc417643005][bookmark: _Toc417643033][bookmark: _Toc426450983][bookmark: _Toc432362753][bookmark: _Toc445984252][bookmark: _Toc446161520][bookmark: _Toc475521972][bookmark: _Toc477766915]All players are expected to abide by the laws of the land.  Every player represents the EBPF, and we all answer to above associations, therefore we must always act in the best interests of the EBPF.  At International level all players come under our banner and must always act accordingly to the rules given to them by the EBPF.   No player is exempt from our rulings, if the EBPF come to a decision regarding other tournaments or international matches then the matter is closed and everyone must adhere to the decision made, this is to maintain the reputation of the organisation and preserve the safety of the EBPF and its members. 









Sub-Committees
[bookmark: _Toc417640519]The EBPF National Committee and International Committee and Executive committee must meet once a year prior to the AGM.

[bookmark: _Toc417640521]All Sub-Committees will have duties to perform, which will be set out by the EC. Those duties must be carried out in a professional manner. 
[bookmark: _Toc417640322][bookmark: _Toc417640339][bookmark: _Toc417640418][bookmark: _Toc417640452][bookmark: _Toc417640477][bookmark: _Toc417640524][bookmark: _Toc417642962][bookmark: _Toc417642976][bookmark: _Toc417642991][bookmark: _Toc417643006][bookmark: _Toc417643034][bookmark: _Toc426450984][bookmark: _Toc432362754][bookmark: _Toc445984253][bookmark: _Toc446161521][bookmark: _Toc475521973][bookmark: _Toc477766916]Discipline
[bookmark: _Toc417640525]There are three stages of the Complaints/disciplinary procedure. 
· Level 1 Internal
· Level 2 Regional Director/International coordinator
· Level 3 Executive Committee 


If a member has a complaint, then the first step is to send your complaint to your said county Committee, if the member is not satisfied with the outcome, then they have the right to appeal, using each level until the final level where the decision will be final. 

The seriousness of the said complaint will determine where the investigation starts.

Appeal timeline 
· Level 1 Internal (Complaint starts)
· Level 2 Regional Director/International coordinator. (1 month)
· Level 3 Executive Committee (2 months)


[bookmark: _Toc417640526]Complaints concerning the behaviour of any member (or group of members) of the EBPF  under the following headings (this list is not exhaustive):
a) Unsportsmanlike behaviour
b) Behaving outside the spirit of the game
c) Behaving in an inappropriate manner whilst in Uniform or whilst at an EBPF organised / affiliated event.
d) Behaving in a way detrimental to the Game / Organisation
e) Behaving in a way likely to bring the Game / Organisation into disrepute.


[bookmark: _Toc417640532]
When a complaint has been registered, both parties could be suspended until the incident has been resolved, the parties involved will have every opportunity to defend themselves on any allegation made. The suspension is for everyone’s best interest and our organisation.
[bookmark: _Toc417640535]Any member whose membership is suspended, from the EBPF Organisation shall forfeit any fees paid and all other rights and entitlements accorded to them by the EBPF.
[bookmark: _Toc417640533]The EBPF Secretary will log all action taken for future records.
All levels have the right to impose any reasonable penalty upon any member against whom a complaint is made. Such penalties may include, but are not limited to: 
a) Acquittal 
b) Verbal Warning
c) Written Warning 
d) Final written warning 
e) Suspension/Fine
f) Expulsion 


[bookmark: _Toc417640419][bookmark: _Toc417640453][bookmark: _Toc417640478][bookmark: _Toc417640536][bookmark: _Toc417642963][bookmark: _Toc417642977][bookmark: _Toc417642992][bookmark: _Toc417643007][bookmark: _Toc417643035][bookmark: _Toc426450985][bookmark: _Toc432362755][bookmark: _Toc445984254][bookmark: _Toc446161522][bookmark: _Toc475521974][bookmark: _Toc477766917]EBPF Finances      
[bookmark: _Toc417640537]The Treasurer will be responsible to the Committee for the finances of the EBPF. 
[bookmark: _Toc417640538]The Treasurer will check all income and expenditure of the account for payments and observe proper banking procedures. The Treasurer shall also keep accurate accounts. The expenses are to be vetted by the Committee, and the annual statement of the accounts and balance sheet shall be drawn up at the end of each year and presented to the AGM by the Treasurer. 
[bookmark: _Toc417640539]In the event of disbandment of the EBPF all available assets shall, after the discharge of all liabilities, be distributed equally among the members. The income of the EBPF may be obtained by means of an annual membership fee, sponsorship, entrance fees, ticket receipts, profits of EBPF tournaments, and a percentage cut from any International Team sponsorship (as the Committee deem necessary). 
[bookmark: _Toc417640540]The responsibility for the various costs involved, as far as the EBPF Committee is concerned, is the responsibility of each player’s county. Until such time as each County can generate revenue to facilitate the funding of such players then the fees are to be passed on to the players themselves. 

[bookmark: _Toc417642964][bookmark: _Toc417642978][bookmark: _Toc417642993][bookmark: _Toc417643008][bookmark: _Toc417643036][bookmark: _Toc426450986][bookmark: _Toc432362756][bookmark: _Toc445984255][bookmark: _Toc446161523][bookmark: _Toc475521975][bookmark: _Toc477766918]General Conditions         
[bookmark: _Toc417640542]All Counties will be responsible for keeping a register of all their registered players. Copies to must be sent to the EBPF Secretary at the start of each Season. 
[bookmark: _Toc417640543]All members of the EBPF must always endeavour to promote the Blackball Playing Rules and the EBPF Organisation. 

[bookmark: _Toc417640129][bookmark: _Toc417640148][bookmark: _Toc417640325][bookmark: _Toc417640342][bookmark: _Toc417640421][bookmark: _Toc417640455][bookmark: _Toc417640480][bookmark: _Toc417640544][bookmark: _Toc417642965][bookmark: _Toc417642979][bookmark: _Toc417642994][bookmark: _Toc417643009][bookmark: _Toc417643037][bookmark: _Toc426450987][bookmark: _Toc432362757][bookmark: _Toc445984256][bookmark: _Toc446161524][bookmark: _Toc475521976][bookmark: _Toc477766919]General Meetings
[bookmark: _Toc417640545]One Annual General Meeting (“AGM”) will be held each year. Not more than 15 months should elapse before each AGM.
[bookmark: _Toc417640546]Extraordinary General Meetings (“EGM”) can be called by the Committee when necessary. 33% of the current counties of the EBPF may requisition an EGM by sending a petition of their signatures and the matters they wish the meeting to deal with to the Secretary of the EBPF. On receipt of such a requisition the Secretary should, where practicable, call an EGM within 2 months, stating which matters are to be dealt with at the meeting. If the Secretary does not call the requisitioned meeting within 3 months, then those members requisitioning the meeting can call the meeting themselves provided they comply with all the notice requirements below.
[bookmark: _Toc417640547]1 Months’ notice of an EGM must be given to all County Managers.  The National Secretary will communicate via email and post on www.ebpf.uk.
[bookmark: _Toc417640548]Proposals, motions, and applications wishing to be considered at an AGM should be received by the Secretary no later than 1 calendar month before the date of the AGM.
[bookmark: _Toc417640549]Each proposal must be proposed by one county and seconded by another county. Along with each proposal there should be a paragraph or two explaining the reasoning behind the proposal and both must be present at the AGM.
[bookmark: _Toc417640551]Any alteration to this Constitution can only be done by a majority vote. 
[bookmark: _Toc417640552]No motions passed at an AGM may be altered without an EGM, held for the specific purpose of altering said motion or another AGM. 

Only Registered members of the EBPF will be permitted to stand for any positions or office within the EBPF. 
Voting rights shall be apportioned as follows: 

a) All members of the EBPF EC shall have one vote. 
b) All other Sub-Committee members shall have one vote. 
c) At General meetings each County shall have one vote which shall be exercised by that County’s representative. Such representatives must be a member of that county and listed on that county’s registration form.
d) In the event of a tied vote the Chairman shall cast the deciding vote 
e) Members holding more than one position with voting rights, will only be permitted to vote once.
[bookmark: _Toc417640555]No Constitutional / Structural / Financial proposals to be permitted as “Any other Business” (AOB) at an AGM. 
[bookmark: _Toc417640556]No member may vote on a motion whereby he/she may, directly or indirectly benefit either financially or in any other way from the motion being passed/reject. 
[bookmark: _Toc417640557]All counties must send a representative to an AGM. Any county not in attendance shall pay a non-attendance penalty of £250 to the EBPF and the said county will receive a -3 points deduction for the following season.  In extreme circumstances both penalties will be waived.  

[bookmark: _Toc417640130][bookmark: _Toc417640149][bookmark: _Toc417640326][bookmark: _Toc417640343][bookmark: _Toc417640422][bookmark: _Toc417640456][bookmark: _Toc417640481][bookmark: _Toc417640558][bookmark: _Toc417642966][bookmark: _Toc417642980][bookmark: _Toc417642995][bookmark: _Toc417643010][bookmark: _Toc417643038][bookmark: _Toc426450988][bookmark: _Toc432362758][bookmark: _Toc445984257][bookmark: _Toc446161525][bookmark: _Toc475521977][bookmark: _Toc477766920]Membership Fees

[bookmark: _Toc417640131][bookmark: _Toc417640150][bookmark: _Toc417640327][bookmark: _Toc417640344][bookmark: _Toc417640423][bookmark: _Toc417640457][bookmark: _Toc417640482][bookmark: _Toc417640560][bookmark: _Toc417642967][bookmark: _Toc417642981][bookmark: _Toc417642996][bookmark: _Toc417643011][bookmark: _Toc417643039][bookmark: _Toc426450989][bookmark: _Toc432362759][bookmark: _Toc445984258][bookmark: _Toc446161526][bookmark: _Toc475521978][bookmark: _Toc477766921]Inter-County Structure and Rules
These shall be the rules and guidelines as set out in the County Template. 

[bookmark: _Toc417640132][bookmark: _Toc417640151][bookmark: _Toc417640328][bookmark: _Toc417640345][bookmark: _Toc417640424][bookmark: _Toc417640458][bookmark: _Toc417640483][bookmark: _Toc417640561][bookmark: _Toc417642968][bookmark: _Toc417642982][bookmark: _Toc417642997][bookmark: _Toc417643012][bookmark: _Toc417643040][bookmark: _Toc426450990][bookmark: _Toc432362760][bookmark: _Toc445984259][bookmark: _Toc446161527][bookmark: _Toc475521979][bookmark: _Toc477766922]International Structure and Rules
These shall be the rules and guidelines as set out in the International Template

[bookmark: _Toc417640133][bookmark: _Toc417640152][bookmark: _Toc417640329][bookmark: _Toc417640346][bookmark: _Toc417640425][bookmark: _Toc417640459][bookmark: _Toc417640484][bookmark: _Toc417640562][bookmark: _Toc417642969][bookmark: _Toc417642983][bookmark: _Toc417642998][bookmark: _Toc417643013][bookmark: _Toc417643041][bookmark: _Toc426450991][bookmark: _Toc432362761][bookmark: _Toc445984260][bookmark: _Toc446161528][bookmark: _Toc475521980][bookmark: _Toc477766923]Child Protection-Safeguarding
This shall be the document adopted by the EBPF for child protection.

Drug Policy
This shall be the document adopted by the EBPF for Drug Prevention.


[bookmark: _Toc411432723][bookmark: _Toc411433069][bookmark: _Toc411433747][bookmark: _Toc411433961][bookmark: _Toc411435051][bookmark: _Toc411438842][bookmark: _Toc412202004][bookmark: _Toc413670513][bookmark: _Toc413671859][bookmark: _Toc413672272][bookmark: _Toc413672403][bookmark: _Toc413672446][bookmark: _Toc413672479][bookmark: _Toc413672964][bookmark: _Toc413673131][bookmark: _Toc413673507][bookmark: _Toc413739797][bookmark: _Toc414278562][bookmark: _Toc414348046][bookmark: _Toc414348751][bookmark: _Toc414348836][bookmark: _Toc414715541][bookmark: _Toc414863255][bookmark: _Toc415650955][bookmark: _Toc415651945][bookmark: _Toc415659876][bookmark: _Toc416273839][bookmark: _Toc417153347][bookmark: _Toc417634985][bookmark: _Toc417640134][bookmark: _Toc417640153][bookmark: _Toc417640330][bookmark: _Toc417640347][bookmark: _Toc417640426][bookmark: _Toc417640460][bookmark: _Toc417640485][bookmark: _Toc417640563][bookmark: _Toc417642970][bookmark: _Toc417642984][bookmark: _Toc417642999][bookmark: _Toc417643014][bookmark: _Toc417643042][bookmark: _Toc426450992][bookmark: _Toc432362762][bookmark: _Toc445984261][bookmark: _Toc446161529][bookmark: _Toc475521981][bookmark: _Toc477766924]Related and / or Reference Documents
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