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English Blackball Pool Federation
AGM
1st October 2023
The Towers, Botany Ave, Mansfield NG18 5NG
Start Time 12pm

Agenda Attached

Executive Committee 
Paul Thomson [PT] Anna Goodwin [AG] Harvey Elmhurst [HE] 
Lee Rossiter [LR] Daryl Brown [DB] Barry Finnan[BF]
Andy Johnson[AJ]
Apologies PE

Minutes taken by Anna Goodwin Secretary

Attending Delegates
Oxfordshire County Delegate broke down on route not in attendance
	BRISTOL
	MIKE JOHN

	BUCKS
	SEAN GOURLEY

	CAMBRIDGESHIRE
	KELLY LEWIS / Trudy Furness

	CUMBRIA
	BEN LIVESEY

	CHESHIRE WEST
	AMANDA McAleer

	CLEVELAND
	CHRIS ELLIOTT

	CHESHIRE
	JAMIE COUGHLAN

	CENTRAL  LONDON
	BEN SCULLY

	DEVON
	NATHAN PATRICK

	DURHAM
	LAURA WOODS

	DERBYSHIRE
	GRAHAM BETTERRIDGE

	EAST SUSSEX
	SAM GRISDALE

	ESSEX
	FRANK HADDON

	EAST YORKSHIRE
	JONNY LINCOLN

	ENGLAND LDS
	SHAUN RYAN

	EAST LONDON
	SHAZ KHAN

	GMC
	DAZ WATSON

	HAMPSHIRE
	JO MICALLEF

	KENT
	IAN THOMAS

	LINCOLNSHIRE
	JASON ERICSON

	LANCASHIRE
	CAROLINE HASTIE

	LEICESHERSHIRE
	ASLAM ABUBAKER

	MANCHESTER
	JULIE STOTT

	MERSEYSIDE
	BARRY FINNAN

	NOTTINGHAM
	HARVEY ELMHURST / VAUGHN

	NORTHUMBERLAND
	MARK FISHER

	NORTH SOMERSET
	SARAH JAMES

	STAFFS 
	JIM GOODWIN

	SOMERSET
	DEAN NEWCOMB??

	SOUTH YORKSHIRE
	JAKE FORDHAM

	TEESIDE 
	ANDREW BARRETT

	TYNE WEAR
	JIM HALL

	WILTSHIRE
	SHAUN RYAN

	WEST YORKSHIRE
	LEE ROPER

	WEST MIDLANDS
	GARY SMITH

	WEST BERKSHIRE 
	JASON BALDWIN


	GLOUCESTERSHIRE
	DAN TROUGHTON

	WARWICKSHIRE
	RACHAEL BROOKES

	BERKSHIRE
	ANDY JOHNSON

	DORSET
	BRUCE CRONNIN

	OXFORDSHIRE 
	NON-ATTENDANCE 

	
	














Paul Thomson opened the AGM at 12pm
Explained voting rights and the Agenda for the AGM

PT AGM 2024 to be held on the 13th October 2024

All Delegate were given the EBPF Booklet that contained the following:-
1. The Constitution
2. The County Template.
3. The International Template.
4. EBPF Policies.
5. Examples of Dress Code.
6. League app Live How to Guide.

Secretaries Report  - Anna Goodwin
Anna Goodwin briefly outlined work been carried out during the last 12 months. 
Events Co-ordinator’s Report  - Harvey Elmhurst 
Briefly outlined the Men’s, Youth, Masters Tours and super 7’s / Fab 4’s  

TREASURER  REPORT [Daryl Brown]
Monies in monies out explained in full all documentation available to view.
£100 would be given to International players to help with costs.
8 pool tables were sold from the County Finals 2022/2023
This included Monies in i.e. Pontins, Membership Registrations, County Finals,  the sale of 8 Pool tables last year 2023 The purchase of 8 pool tables 2024.
No Questions from the delegates all happy to proceed.
REGIONAL DIRECTORS REPORT [Lee Rossiter & Barry Finnan]
Barry Finnan 
Region 3 North West
Region 4 Central East
Region 5 Central
Region 8 South East

Lee Rossiter 

Region 1 Northern
Region 2 North East
Region 6 Southern 
Region 7 South West
Both Regional Directors spoke briefly reference to their regions nothing of significance to report.
No Questions from the delegates all happy to proceed.

Special Needs Report - Shaun Ryan
Shaun referred to the  LD category and the running and care of the participants.

Proposals
Constitution to be discussed [Possible Changes]
Changes to International Template [Possible Changes]
Changes to County Template [Possible Changes]
County finals
New season/Regions/Players Representatives???
Proposal: Frank Haddon Essex County Manager
Essex Proposal for AGM   				 [DOCUMENT 2]

		frank.haddon@openreach.co.uk



	Sat, 16 Sept 2023, 16:09
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		to chairman, secretary, barryfinnan4




	


Hi All,
This is the first time I have put a proposal forward and hope this is the correct procedure.
Essex proposes that there is a 4-week gap between finals and start of a new season, to allow County sides to hold trials and prepare properly for a new season.
Shaz Khan Eat London County Manager seconds this proposal.
Kind regards  Frank Haddon
Essex County Manager
 
		





A Vote took place  this was PASSED by a Majority Vote     
[bookmark: _Hlk146748668]Proposal: Lisa Raynolds Ladies International  Manager

Removal of movement between ladies A and B teams
Inbox
Search for all messages with label Inbox
Remove label Inbox from this conversation

		Lisa Reynolds topbun@hotmail.co.uk via srs2.kundenserver.de 



	29 Sept 2023, 14:53
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Explanation of proposal: 
Ladies A and B teams to be treated as separate teams, rather than in line with the up and down ABC structure that is in place for the men. The idea of aligning the ladies’ section with the men’s was based on equal treatment, however any ladies B team is a direct competitor with any ladies A team. Therefore, moving between ladies, A and ladies B within the same season should not be allowed until such time as ladies have a separate B section.  
 Ladies to be removed from the following rule:- 
8-Team Selection / Player Restrictions 
46. Men’s and Ladies A teams must be filled from the A team downwards, when selecting players on match days, meaning, the Men’s A and Ladies A team fixtures must be fulfilled first, then B and C teams, etc, not having the requisite number of players is not grounds for re-arranging a fixture. 
Refer to Rule 49


Changes to the Constitution

1. To ensure that the Pool disciplines of Blackball is promoted throughout England as an International sport.
2. To ensure fairness across our Organisation.
3. To Host, Manage, Organise, stage, or coordinate all National events competitions on an annual basis as the requirement might dictate, in several categories:
4. To promote the wheelchair and Learning difficulties.
5. To promote the Ladies Section, Men’s Section, Youth Section and Open Gender Section
6. The EBPF National Committee, International Committee and Executive Committee must meet once a year prior to the AGM.
[bookmark: _Hlk169536776]
Discussed with Delegates and PASSED with a Majority vote 

Possible Changes to the International Template
International Managers 
Page 35 of the EBPF Manual
  7. International Managers will be paid £300 for each International event they attend. 
  8. International Committee will meet once a year.
12. The International season runs from December to December each year. 
[bookmark: _Hlk169537288]
Discussed with Delegates and AGREED 

Team Structure and Guidance 
Page 36 of the EBPF Manual
19. All international squads will be run to a two-tier system (A & B) 
Players will be selected into the A, B (or B1 teams to be removed and only A and B teams play at England level) depending on ability and may be promoted or demoted during the International year. 

A Discussion took place it was decided to place on hold to be discussed at a later date.

Page 39 of the EBPF Manual
32. The Top 8 ranked players within each county region (excluding current Internationals to be removed) and to be replaced with that only
The top 8 ranked players within their region will be eligible to trial providing they achieve a win rate of 55% or more. This excludes the following sections.
This excludes the following sections which are open trials. 
·    U15 
·    U18 
·    U23


Discussed with Delegates and PASSED with a Majority vote 


Possible Changes to the County Template
Page 18 of the EBPF Manual
Rule 22
b] Once you sign for your said County or any movement has been made by any player from the start of the 2022-23 county season the said player shall not be allowed to move to any other County (2-year grace period will be enforced). A blanket movement was allowed last year and whether you moved or not, whatever county you registered to for the 2022-23 season, no player would be allowed to move for 2 years.) AGM discussion
c] If any said player moves home into another county, he/she shall be allowed to make a request for dispensation for movement.
Discussed with Delegates and AGREED 

Rule 23
New players can be registered up the last 2 matches of a county season. Any county requesting after this date must get dispensation approved.
To be reworded
No new players can be registered for the last 2 games of the season. Any county requesting to sign a player after this deadline must get dispensation approval. 
Discussed with Delegates and AGREED 


Page 21 of the EBPF Manual
Rule 40

Players will be awarded the following points for each frame won in each separate Division.
A = 10 points
B =   5 Points
C=    3 points
Any players who have to go up a level to help out will have their wins calculated within their own section, but the points applied will be the same as their own section.
Discussed with Delegates and AGREED 

Rule 42
If a legal shot cannot be made by the said player, then the frame will be stopped, and a 9-ball rerack will take place, with both players lagging again.
Discussed with Delegates and AGREED 

Page 22 of the EBPF Manual
Rule 45
If any county team fails to attend a county match, they are subject to a no show, the Regional Director will investigate the reason why and apply sanctions where needed. Sanctions will apply to any county team not fulfilling their match schedule for the county season.
1. The team will be issued a 3 points penalty this season and will start the
following season on -3 points
2. The county will be fined £200 per team which is payable before their next county match. Failure to pay fines may result in that team or the county being withdrawn from all county competitions
Discussed with Delegates and AGREED 

[bookmark: _Hlk146754111]Page 23 of the EBPF Manual
Rule 47
Selected players on match days must be in the venue to be added onto the League-App-live, no player shall have his/her name down until the said player has arrived.
Discussed with Delegates and AGREED 



Rule 48
Players are not allowed to play there 4 games so they can leave early.
Discussed with Delegates and AGREED 

Rule 49
Men’s and Ladies A teams must be filled from the A team downwards, when selecting players on match days, meaning the Men’s A and Ladies A team fixtures must be fulfilled first then B and C teams etc not having the requisite number of players is not grounds for arranging a fixture.
49. To be discussed with reference to the Ladies’ section. The Ladies section does not operate as the Men’s section. they do not have a Ladies County A section or Ladies B section so cannot operate the same as the men until the ladies B is fully subscribed. So remove and operate as separate teams with no movement allowed throughout the season.
Discussed with Delegates and AGREED 

Page 24 of the EBPF Manual
49.6
Only 2 registered Men’s A team players and 2 registered Men’s B team players are allowed to move down a level on match days.

Discussed with Delegates and AGREED 

Page 26 of the EBPF Manual
Rule 59
To be eligible to play in the Youth section players must be under the age of 18 before the county season starts. Players eligible to start a season will be permitted to play the season to completion and play at the National Finals.
Changed to before the 1st January
Discussed with Delegates and AGREED 



Rule 63
If any County is found to be playing an ineligible player that said team will be deducted 3 points per ineligible player played. The match will become void and awarded to the opponents, This can be applied retrospectively following an investigation by the Regional Director./EC
[bookmark: _Hlk146753058]Discussed with Delegates and AGREED 

Page 27 of the EBPF Manual
Rule 67  Rule Change
County teams that refuse their place at the National County Finals, will be fined £250 for each team. Add that each team will start the next season on a -3 points
Discussed with Delegates and AGREED 

Rule 69 Rule Change
The National Committee will inform counties of all teams that have qualified for National Finals at the end of the season. Counties are required to confirm their attendance at the National Finals for all their qualified teams. Confirmation must reach the National Committee Within 2 weeks of the season finishing.
Discussed with Delegates and AGREED 

Page 29 of the EBPF Manual
11-England Trials
79. The top 8 players with the highest individual points from each region in the Men’s A and B combined. Ladies, Senior’s and Master’s excluding current Internationals, will be invited to the England trials providing they have achieved a win rate of 55% or above, also England Managers discretion will be a factor.
80. The number of international spaces will be determined by the International Committee and approved and announced by the International Coordinator at the end of the International season.
81. U18s players are automatically invited to trials.
The date and venue of the England trials will be announced following the European Championships (removed the date) each year if the trials are required.
Discussed with Delegates and AGREED 

National Finals [PT] 
Following the Covid crisis it has been difficult to find venues to accommodate 1000 people, 2023 National Finals will be held at Pontins Southport as will 2024 National Finals as the EBPF will remain within a 1-year deal. The EBPF are looking at other venues to accommodate going forward we are looking at the Norbreck Blackpool and Butlins Skegness at this time.
County Finals for 2024 will be from October 23rd -28th half term 
PT also explained the costs at Pontins which included Security , first aid , and trophies 
Spectator’s will be expected to be charged the same fee as participants. The Cost being £120 per person.

PT Proposed that some Counties who have to travel from example  Cumbria, Deven, East Sussex, etc be paid a percentage of their mileage to attend the AGM meetings going forward
PT to look at numbers


International 
In the absence of Paul Eaton who has sent apologies PT read the International coordinators report supplied by PE via email. [Attached Document 3]
International coordinator AGM           [DOCUMENT 1]
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		Paul Eaton <poolpaul01@gmail.com>
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First of all, apologies for not being able to attend the AGM in person,
It is only the second I've missed in 20 years, so I hope I'm forgiven lol.
Since the last AGM we have had 2 international tournaments the world championships in Albi France and the EBA nations cup in Bridlington,
I'm proud to say that as a Nation there is no doubt we are at this present time the best in the world,
The medals tables from the last 2 events is nothing short of outstanding.
The buzz I got when I saw the medals table from the world's well I couldn't of been any prouder of every single player representing England and the EBPF,
We finished clear top of the medals table on 10 gold , 10 silver and 5 bronze medals,
The most successful world championships we've ever had,
We also finished the tournament with 4 new individual world champions in
Jason Twist (masters)
Kyle cope (u23)
Charlie Earnshaw (u15)
Lance Richardson (learning disabilities)
Then we move on to Bridlington and the EBA nations cup where again we Excelled and only just missed out on a clean sweep for the A teams on the adults week with
Men’s, ladies, seniors and masters all winning gold medals and the Grand masters a new section gaining a silver narrowly missing out in the final,
The youths’ sections also excelled and on there week they added
The u18 title to the list, with the u23 and u15 just missing out in the A section,
The B sections again all did brilliantly with the ladies, masters, u18, u15 and learning disabilities all winning their respective categories, the individuals’ winners at the nation's cup being 

Kerry Griffiths (ladies)
Jason Twist (masters)
Harris Ali (grand masters)
Riley Fisher (u18)
Charlie Earnshaw (u15)
Aslam Abubaker (wheelchair)

That combined with England winning every doubles category available is a massive haul of medals and achievements in a year.
There is I'm sorry to say some very sad news, as most of you will know shortly after the nations cup i received the news that Jason Twist had suddenly taken ill and passed away, without doubt one of the best to ever grace the baize but most of all a genuinely nice guy that had time for everyone, 
may he rest in peace!

***Please give a minute’s silence***

To end I'd like to thank all the managers for the hard work they put in, it is appreciated and congratulations for all your achievements over the past year.
There's a few shirts for international players that I would appreciate the county representatives taking with them so the players concerned can collect ready for the European championships in Malta.

Thanks
Paul Eaton

Ebpf International coordinator
Seniors’ manager 

Followed by a minute’s silence for the passing of Jason Twist 

PT asked the floor for feedback on maybe increasing the £100 given to international players to £200 to help with flights etc…
If the International set up was changed by only having an A-B sections 
Learning Difficulties managers and Youth Managers should receive a minimum of £300 towards the cost of their travel.
A brief discussion took place regarding the success of the international squads last year who excelled in all categories. 

To be reviewed at a later date

Operations John Cleavy inputs all information into the league app live  
Drug Testing will b taking place at the National finals 

Table Mechanics and table brushes  are needed for National finals 2024 to contact Harvey Elmhurst.
All reps who are working the County Finals will have free accommodation.

Possible increase in Squad numbers 2024/2025/2026

A brief discussion took place regarding a possible increase in squad numbers A,B,C, Ladies Seniors and Masters 
PE will contact all County Managers at a later date to ensure the increase would be viable to all Counties across the board.
It was put to the floor that the ‘’C’’ teams should be disbanded by Mr Rob Chambers
It was also suggested to form a ‘’C2 squad after a lengthy discussion it was decided to discuss this at a later date.

A discussion followed it was decided that the ‘’C’’ team categories would remain by a majority vote.

County Day Schedules
The staring times for all squads will change this season 2023/2024 to the following:-
Open A	11am Start
Open B	11am Start
Open C 	11am Start
Seniors 	  2pm Start
Masters 	  2pm Start
Female	12pm Start
RD’s will instruct on the day how to activate a player if they are playing in two categories at County fixture.
Players will not be permitted to play in two categories at the National Finals due to the fixtures and categories coinciding with each other.

(AOB)
PT Discussed changes to the categories from Men’s to Open and Ladies to Biological Female for inclusivity 
Open Category open to all Genders
Any player will be eligible to play in the open categories to their personal standard i.e. Open A, Open B, Open C
Female Category
Only biological females will be permitted to participate in this category.
A discussion followed by all delegates and was agreed that these changes would be for fairness and inclusivity for all our members.
This was a majority agreements by all delegates with the exception of one delegate who did not agree.
The changes to the categories will take effect from the beginning of the 2023/2024 season this will include all tour events.
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